PECATONICA PRAIRIE TRAIL COMMISSION

Friday, March 20, 2026
Pecatonica Public Library
400 W. 11" Street
Pecatonica, Illinois
9:30 a.m.

MEETING MINUTES

Call to Order Meeting called to order at 9:33

1.

Roll Call

Directors Present: Tim Bragg, Alt. Delegate, Rockford Park District; Carlos Molina,
Delegate, Winnebago County Highway Department, Jim Gastel, Delegate, Stephenson
County.

Others Present: Joseph Dienberg, Scott Fisher, Eric Moe, Robert Hunter, Russell Kaney,
Janet Klinger (by phone), Carla Vassmer and Greg Vassmer.

Approval of Minutes — December 12, 2025
Jim Gastel moved, Tim Bragg seconded approval of the meeting minutes from the
December 12, 2025, meeting. Motion passed.

Presentation-
None.

Treasurer’s Report — (Steve E.)

Carlos Molina distributed the report on Steve Ehlbeck’s behalf. The report showed
income/expense activity for both the Operational and Special Accounts. Commissioners
noted the report listed an overall balance of $96,546.12 as of March 19", 2026. Jim
Gastel moved; Tim Bragg seconded a motion to place the Treasurer’s report on file.
Motion passed.

Special Accounts Reports
See meeting agenda item #4.

Legislation — (26-001) DRAFT- Resolution Establishing the Pecatonica Prairie Trail
Commission Budget to FY 2027, 2028 & 2029 (Final Vote at June 2026 Meeting)
No discussion, the Commission will vote at the next meeting in June.

Reports
a. Staff
Winnebago County (Carlos M.)
ComEd has undertaken a project to replace utility poles along their corridor. The
project appears to be progressing from west to east. Thus far, little information is



available from ComEd in terms of the project schedule (timber matting may be
going down in areas, for example, that may necessitate trail segment closures)-a
conference call with ComEd may be forthcoming. There was also talk of a joint
press release between ComEd and the Commission to keep trail users informed of
the project.

The Commission also discussed matters regarding the ComEd lease expiration
dates. Mr. Molina gave a refresher that ComEd required executing a separate
lease agreement with each county. The expiration dates vary (adjusted as
required when trail development has occurred to comply with grant funds). The
Winnebago County lease has a sunset of 2033; the Stephenson County lease
expires 2029.

Commission members also discussed the need for additional signage along the
trail. Jim Gastel moved; Tim Bragg seconded a motion of the Commission
approving a maximum of $500 for additional trail signage. Commissioner Molina
also mentioned Winnebago County may also provide additional signage.

The Commission and attendees also had general discussions of the need for the
local villages/towns to assist with day-to-day trail maintenance (invasive weed
control and periodic grading of the trail were specific items raised by regular trail
users).

Stephenson County (Steve E.)
Stephenson County will work on the sign content/verbiage, along with developing
a QR code, to provide information regarding trail closures.

Publicity/Marketing
No report.

8. Old Business-
The location for the bike repair station in the Village of Winnebago is yet to be
determined. A potential location might be near some public benches adjacent to the trail.
There is also a need to replace some signs along the trail in Pecatonica.

9. New Business
No report.

10. Adjourn / Recess
The meeting adjourned at 10:20 am.
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